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The emergency management 

community should consider 

resources and capabilities across 

the whole community, and develop 

written agreements that facilitate 

access to potentially needed 

resources.​​ 

Emergency 

Management 

 



• Appointed by APWA President-Elect 

• Eight Members 

• Education 

o Reporter Articles 

o Click, Listen and Learn Webinars 

o PWX Conference Education Sessions 

• Provides input for APWA comments on 

regulations and legislation. 

• Currently updating the ICS Pocket Guide 

(APWA Publication) 

APWA 

Emergency 

Management 

Committee 
 





A resource for APWA and CPWA 

members is the APWA Emergency 

Management Peer Resource 

Directory which contains information on 

volunteer public works professionals 

with direct experience in various aspects 

of emergency management who are 

willing to provide advice or information 

on emergency management matters. 

 

APWA Website (www.apwa.net) on the 

Emergency Management Committee 

webpage 

APWA Peer 

Resource 

Directory 

 

http://www.apwa.net/


• People tend to think of the big events 

• Small events can be disastrous for 

individuals and portions of communities  

• All disasters are local – no matter the size 

“Disasters” are 

relative 



• Use small, more frequent events to 

prepare for the big one 

• Use these to build relationship with other 

first responders (PD, Fire, EMS, etc) 

• PW needs to get serious and advocate 

ICS training and train alongside first 

responders to learn their culture and they 

learn ours 

You fight like you 

train 



What is a 

Lifeline 

Service? 
Lifelines are services whose functions 

are critical to the operation of a 

functioning community. 

 

These services are vital to provide 

basic amenities to our citizens. 

 

Public works agencies typically 

maintain those lifeline services. 

 

 



Emergency 

Management 

Course This course will provide an overview of 

the role of public works during 

emergencies and disaster response and 

introduce participants to: 

• National Incident Management System (NIMS) 

• Emergency Operations Planning  

• Mutual Aid Agreements  

• Emergency Management Best Practice 

This course will use case studies and 

exercises to provide lessons learned and 

proven disaster response strategies.  



Public Works 

and NIMS 
 

The public works professional should be 

involved in the following activities to ensure 

that National Incident Management System 

(NIMS) is incorporated at the local level. 

 



NIMS 

Components 





The National 

Response 

Framework 
 The National Response Framework (NRF) 

core document is our nation’s response 

doctrine that defines an all-hazards unified 

approach for all levels of government, 

including local, state and federal.  



Emergency 

Management 

Planning 

• Emergency Operations Planning 

• Mitigation Planning 

• Emergency / Disaster Examples 



Emergency 

Operations 
Planning 

 
The basic elements that should be 

considered prior to an event include: 
•  Identification of all possible emergencies through risk 

 assessment 

•  Evaluation of the impact of all risks to the community 

 through a vulnerability assessment 

•  Identification of public policy, legal issues, and 

 ordinances 

•  Coordination of effort with all stakeholders 

 participating 

 



Emergency 

Operations 
Planning 

(continued) The basic elements that should be 

considered prior to an event include: 
•  Evaluation of available and needed resources, based 

 on risk and vulnerability assessments 

•  Evaluation of communication and public information 

 procedures 

•  Understanding of public health and public safety 

 issues 

•  Identification of training and exercise  opportunities 

 



• Increased public awareness and support 

• Thorough understanding  of risk and 

vulnerability 

• Reduction of future risk 

• Reduced loss of life and property in the 

community 

 

Benefits of 

Mitigation 

Planning 



• Reduced future response and recovery 

efforts and cost 

• Increased funding eligibility 

• Reduced interruption in business and 

services 

• Building and strengthening of community 

partnerships 

 

Benefits of 

Mitigation 

Planning 
(Continued) 



• A mutual aid agreement is an agreement 

between jurisdictions or agencies to provide 

services across boundaries in the event of an 

emergency or major disaster. 

• The local community should seek mutual aid 

agreements with nearby communities as well 

as communities that are 100-200 miles away.  

Providing for 

Resource Needs 

through  

Mutual Aid 

Agreements 



Mutual Aid 

Agreements 

Should include the following information: 

 

• Key players and contact information 

• Cost reimbursement and indemnity 

 information 

• A communication plan 

• Operation support such as fuel, 

 food, and lodging if necessary 

 



Mutual Aid 

Agreements 
(Continued) 

Should include the following information: 

 

• Licenses or permits 

• Dispute resolution criteria 

• Workers compensation and 

 insurance claims 

• Effective dates 

  



• Automatic Mutual Aid 

 

• Local Mutual Aid​ 

 

• Regional Mutual Aid 

 

• Statewide/Intrastate Mutual Aid 

 

• Interstate Agreements 

 

• International Agreements 

 

• Other Agreements 

Different Types 

of Mutual Aid 

Agreements 



• FEMA will reimburse mutual aid 

costs for emergency work. 
 

• The receiving entity is responsible 

for requesting FEMA assistance 

and for the non-federal cost 

share.  

Reimbursement 

of Mutual Aid 

Costs 



The Need for 

Working 

Together • Disasters can be Overwhelming. 

• Immediate Response needed. 

• Need for Specialized Equipment and 

Expertise. 

• Emergency Preparedness Training. 

• Long Term Recovery. 

• FEMA Reimbursement. 

 



UTAH - SANDY CITY  

PUBLIC WORKS FIRE 

 

 



12 SNOWPLOWS DESTROYED 





Sandy City 

Public Works 

Fire 

 

 
• http://fox13now.com/2017/02/03/sand

y-city-ready-for-next-storm-after-fire-

destroys-11-snow-plows/ 

• http://kutv.com/news/local/4-alarm-

fire-causes-millions-of-dollars-in-

damage-to-sandy-city-public-works-

building 
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Utah Local 

Examples 

• Floods 

• Santa Clara Floods 

• Draper & Saratoga Springs 

Debris Flows 

 



Utah Local 

Examples 
• Snow Storm Event 

• Windstorms – Millcreek 

Area, Davis, Weber, Utah 

Counties 



Utah Local 

Examples 

• Herriman Fires and other Wildfires 

• Logan - Collapsed Canal 

• Salt Lake Tornado 



UTWARN 

UTWARN (Utah Water/Wastewater 

Agency Response Network) Agreement 

was used as a template for our Public 

Works Mutual Aid Interlocal 

Agreement. It’s been accepted by over 

85 agencies across the state. 



Traffic Incident Management (TIM) 



Traffic Incident Management  

 

• How can I get more 
information?  

• To find out more about 
the training 
opportunities in your 
region, or to bring the 
program to your State 
or agency, contact  

• TIMTraining@dot.gov 
at FHWA.  





Questions 




